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EDUCATIONAL SPECIFICATION TO SUPPORT INSTRUCTIONAL PROGRAM

The primary intent of an educational specification is to assist in developing facilities that support
and uphold the educational and instructional goals of the school district. Each school district has
its own set of needs and priorities for its students’ education, which the facility must support.
It must also provide for other essential services which
will benefit outcomes such as physical education,
extracurricular/intramural activities and educational
support services. This section will describe the
connections of the facility to the educational goals
of Hobbs Municipal Schools (HMS) middle schools StUdeﬂt SUCCESS
by describing the instructional program, brief
descriptions of the strategies for its delivery, and the o
general instructional organization of the schools. 2 % V’ '
The objective for the development of the HMS W
Middle School educational specification document
is to establish a basic plan that will allow the district to align their

future district school facilities with their district wide educational program and be efficient and
effective. Hobbs Municipal Schools (HMS) is committed to providing its students equal educational

opportunities throughout the district while the staff at the middle schools is dedicated to creating
safe, positive learning environments at each school.

An Educational Specification is
the bridge between ideas,

concepts and reality that lead to:

Hobbs Municipal Schools Mission Statement and Philosophy

Mission Statement
The MISSION of Hobbs Municipal Schools is to ensure that all children have a fair, equal, and
significant opportunity to obtain a high-quality education and reach at the minimum, proficiency
on challenging state academic standards and state academic assessments.

Philosophy
The primary purpose of Hobbs Municipal Schools is provide an educational program that gives
each student the greatest opportunity to develop as an individual and as a contributing member
of the community and our democratic society. The schools should motivate and help each student
develop the following:
« A wholesome attitude toward our democratic government and toward family life, and an
appreciation for the achievements of others;
« A compliance with and respect for the rules and regulations of society;
« The spiritual, moral, and aesthetic values to lead a full and rewarding life;
+ An understanding of the workday world and the possibilities and responsibilities within it;
+ A general knowledge and basic skills;
« Emotional stability, social adjustment and physical health, and;
« Creative, analytical thinking enabling the student to solve problems arising in our changing
world.
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SCHOOL'S INSTRUCTIONAL PROGRAMS AND CURRICULUM DELIVERY
METHODS
The middle schools at Hobbs Municipal Schools (HMS) house students from sixth through
eighth grades. The schools are focused on aligning classroom instruction to the district’s overall
instructional programs. Hobbs Municipal Schools hasimplemented Common Core State Standards
(CCSS) throughout the district. The CCSS focus on consistent, clear K-12 academic standards in
English language arts and mathematics.

The standards were developed for the sole purpose of furthering the national goal of preparing
students for college and career readiness. A brief outline of CCSS goals are:

21st Century Education

Collaboration

Effective Communication Skills

Utilization of Technology / Multi - Media

Integration of Information from Various Sources

The curriculum of the HMS middle schools follows the state of New Mexico Public Education
Department Standards. It incorporates four
core classes, physical education, and one 21st Century
elective class for 6th grade students. While R

for 7th and 8th grades, the curriculum
incorporates four core classes and two

elective classes. Hobbs Municipal Schools Effective
. “to- t t tudent Communication
is a one-to-one computer to studen Skills Common

district and use digital resources daily. All
elementary and secondary classrooms
are equipped with a digital projector and
digital overhead viewer. Many teachers
also make use of digital pads, clickers,

Core State
Standars

Integration of

interactive boards and other devices. The Information Utilization of
schools also uses Google classrooms as from Various Technology /
g Multi - Media

Sources

part of their curriculum delivery methods.

Core Instructional Programs
As previously mentioned, the curriculum of the HMS middle schools follows the state of New
Mexico Public Education Department Standards. The core classes at the middle schools consist
of English Language Arts, Science, Mathematics, and Social Studies. The Hobbs Municipal School
District strives to ensure that all students succeed academically, socially, and personally. The
following provides a more detailed description of each of the core courses and their curriculum
features that have been implemented by the district to support students success.
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English Language Arts

The Language Arts department has the responsibility to provide the
appropriate curriculum to ensure that academic success is achieved by
all students. With this in mind, the Hobbs Municipal Schools searched
for a research-based curriculum that empowers secondary students to
become productive learners. The district selected SpringBoard and it
is now the approved Language Arts curriculum for HMS middle school ENGLISH
grades.

SpringBoard takes an integrated approach to ELA instruction that helps students strengthen
their skills in reading, writing, speaking, listening, and critical thinking. SpringBoard is the College
Board's official Pre-AP program and was developed to provide a path for attaining the knowledge
and skills required for students to be successful in AP courses and in college-level work.
According to the district’s Language Arts department, there are currently five Nationally Certified
SpringBoard trainers within HMS that train teachers and administrators on the components and
implementation of the program.

Mathematics

The HMS district implemented the SpringBoard Mathematics with
Meaning which is an engaging student-centered and standards-based
mathematics program. This program integrates the five National Council
of Teachers of Mathematics process standards to equip students with the
thinking skills needed to acquire and apply significant math content. The
standardsinclude Problem Solving, Reasoning and Proof, Communication,
Connections, and Representations.

The mathematics instruction follows a balanced approach in which concepts are presented based
on the most effective instruction: directed for basic mathematics principles, including examples
and practice; guided for concepts that need a combination of direct and investigatory learning;
and investigative activities that allow students to explore and discover mathematics concepts
through contextual learning.

According to the district’s mathematics department, there are currently 14 trained mathematics
teachers in the district that implement the program and one Nationally Certified SpringBoard
trainer.

Science
The purpose of the science curriculum at the HMS middle schools is to
instill in students an appreciation for the process and content of science.
Students study science using a hands-on, inquiry-based approach. This
approach allows students to develop and use process skills in order to gain
a scientific body of knowledge. Such skills include observing, comparing,
classifying, measuring, predicting, inferring, communicating, formulating
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hypotheses, designing investigations, collecting and interpreting data, and recognizing variables.
The Hobbs Municipal Schools has the following aspirations for all science classes:

1. Understanding that science is more than knowing facts.

2. Students will build new knowledge and understandings on what they already know and
believe.

3. Learning is influenced by the social environment in which learners interact with others.

4. Effective learning requires that students take control of their own learning.

5. The ability to apply knowledge to new situations is affected by the degree to which students
learn with understanding.

Social Studies
The Hobbs Municipal Schools Social Studies department is committed
to Thomas Jefferson’s ideal that the vitality of democracy depends
upon the education and participation of its citizens. Within the school
program, social studies provides a coordinated study on disciplines
such as economics, geography, history, law, philosophy, political
science, psychology, and sociology, as well as appropriate content from
humanities, mathematics and natural sciences. The primary purpose of
the social studies curriculum is to help students develop the ability to
make informed, reasoned decisions for the public good as citizens of a diverse, democratic society.

The framework for teaching social studies consists of nine themes incorporating fields of study
that correspond with one or more relevant disciplines. The nine themes are:

« Culture.

«+ Time, Continuity and Change. .

«+ People, Places and Environments.

+ Individual Development and Identity.
« Individuals, Groups and Institutions.

« Power, Authority and Governance.

« Science, Technology and Society.

+ Global Connections.

« Civic ideals and practices.

The goal of Hobbs Municipal Schools social studies department is to present and apply these
themes in the courses offered to our students through the use of a standards based curriculum.

Spaces for Core Instructional Programs
It is anticipated that every HMS middle school will provide the following spaces for the core
instructional programs:
+ English Language Arts - two classrooms per grade level
« Math - two classrooms per grade level
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« Science - two classrooms per grade level
« Science Lab - one per grade level and located next to Science classrooms for direct access
« Social Studies - two classrooms per grade level

Faculty Support
Hobbs Municipal Schools provides professional development and training to their teachers and
educational leaders to ensure that they are knowledgeable and ready to help students meet the
rigor and high standards of the Common Core State Standards.

The district had a partnership with community leaders and an agreement with the Charles A.
Dana Center at The University of Texas at Austin. During the five-year partnership, the Dana Center
staff provided a series of interdependent professional development sessions to help teachers and
leaders build the organizational capacity necessary for Hobbs Municipal Schools to ensure that all
its students graduate college-ready in mathematics and English language arts

GENERAL INSTRUCTIONAL ORGANIZATION
Grade Levels
Hobbs Municipal Schools organize its middle schools according to grade levels. This configuration
intends that students remain with each other throughout their HMS middle school student
experience, from 6th to 8th grade. All students from the middle schools will transition to Hobbs
High School for 9th to 12th grades. The grade configuration for the middle schools is as follows:

School Grade Configuration
Heizer Middle School 6th - 8th grade
Highland Middle School 6th - 8th grade
Houston Middle School 6th - 8th grade

Configuration of school grade levels is not anticipated to change as a result of this project.

Special Organization Models
Hobbs Municipal Schools operates a traditional classroom style with a one-to-one laptop to
student integration. Currently, the district does not have any special organizational models.

MIDDLE SCHOOLS SCHEDULING APPROACH
Periods and School Hours
Hobbs Municipal Schools middle schools are on a traditional August to May yearly schedule five
days a week. The HMS middle schools begin classes at 8:20 AM and the dismissal time is at 3:20

PM.
Lunch
LIS School starts Periods Dismissal
7soam. SO — S > o
1:15 pm.
Middle Schools Daily Schedule
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The following table shows the detailed schedule by period for each of the grades at HMS middle
schools.

6th Grade 7th Grade 8th Grade
1st Period: 8:20 AM - 9:25 AM 1st Period: 8:20 AM - 9:27 AM 1st Period: 8:20 AM - 9:29 AM

2nd Period: 9:29 AM - 10:29 AM 2nd Period: 9:31 AM - 10:31 AM 2nd Period: 9:33 AM - 10:33 AM

A Lunch: 10:33 AM - 11:03 AM 3rd Period: 10:35 AM - 11:35 AM | 3rd Period: 10:37 AM - 11:37 AM

3rd Period: 11:07 AM - 12:07 PM | B Lunch: 11:39 AM - 12:09 PM 4th Period: 11:41 AM - 12:41 PM

4th Period: 12:11 PM - 1:11 PM 4th Period: 12:13 PM - 1:13 PM CLunch: 12:45PM - 1:15 PM

5th Period: 1:15 PM - 2:15 PM 5th Period: 1:17 PM - 2:17 PM 5th Period: 1:19 PM - 2:19 PM

6th Period: 2:19 PM - 3:16 PM 6th Period: 2:21 PM - 3:18 PM 6th Period: 2:23 PM - 3:20 PM

The following are areas of specialized instruction for HMS middle schools. Scheduling
configurations vary by grade:
« Sixth grade students receive Physical Education classes one day a week for 60 minutes each
class.
+ Students attend library as needed.
« Students attend computer instruction through the Tech Lab courses.
+ Pullout instruction for special educational needs, occupational and physical therapy and
supplemental instruction are available for eligible students.

At the time of completing this Educational Specification, there were no anticipated changes in
scheduling.

Lunch Seating Rotations
Hobbs Municipal Schools provides breakfast, lunch and supper for middle school students. The
district also serves students breakfast and lunch during the summer and provides community
food service during the summer. There are three lunch sessions at the middle schools, one per
each grade. The following table is a breakdown of the cafeteria schedule for HMS middle schools.

Num:;:?:::nm Time Allotted Lunch Time
1 - 6th Grade 30 Minutes 10:33 AM - 11:03 AM
2 - 7th Grade 30 Minutes 11:39 AM - 12:09 PM
3 -8th Grade 30 Minutes 12:45 PM - 1:15 PM

The food staff at HMS is staffed by district personnel. The district operates a hybrid version for
food prep since most of the menu items are cooked at the central kitchen and transported to
the schools. Items that can be baked in a hood-less convection oven are cooked on site, such as
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pizza and corndogs This allows for the middle schools to have the ability to offer more choices
for the students. Hobbs Municipal Schools does not anticipate any major changes planned for
food service. The middle schools will continue to cook some of its food with ovens on-site, but the
remainder of menu items will be cooked at the central kitchen, transported to and served at the
schools.

SPECIAL PROGRAMS AND UNIQUE CURRICULUM FEATURES

Hobbs Municipal Schools provides its students with a diverse and comprehensive package of
educational programs that supplement academics. All the programs at HMS are designed to meet
the unique needs of its students. These include, but are not limited to Title I, Bilingual, Special
Education, Gifted and Talented, and Section 504 Compliance.

Additional special programs and unique curriculum features at the HMS middle schools include
Science Olympiad; 6th grade wheel of 4 electives during each 9 week period (AVID, Art, Music, PE);
Near Peer Tutoring, and 21st Century after school program.

Special Education

All special education services are provided at the middle schools to include all ancillary services,
inclusion, resource, and specialized programs. The district contracts ancillary staff, including SLPs,
SLPAs, OTs, COTAs, Psychologists, and Sign Language Interpreters. The following list details the
Special Education Services that are offered at each of the HMS middle schools:

+ Heizer MS: Inclusion, Resource, Independent Study, D Level, and Gifted

« Highland MS: Inclusion, Resource, D Level, and Gifted

« Houston MS: Inclusion, Resource, Medically Fragile, Autism, Autism Sensory, and Gifted

The following table shows the number of Special Education students by levels for all the HMS
middle schools.

School A B C D Gifted TOTAL
Heizer MS 14 16 36 34 4 104
Highland MS 12 12 58 40 12 134
Houston MS 3 12 30 43 17 105

The HMS special education services staff expressed the need for an additional D-Level classroom
since the number of students is rising and the two existing D-Level classrooms are at their capacity.
Additional comments include the need for each middle school to have their own Independent
Study program to provide students the opportunity to integrate as they are ready to be back in
with their peers when they are comfortable. Also, an autism/behavior unit at each middle school
would benefit HMS students due to fact that the number of students that require intense behavior
interventions is growing drastically according to the SPED department.
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Spaces for Special Education Programs
It is anticipated that every HMS middle school will provide space for additional student services.
These spaces include:
« Special Education English Language Arts
« Special Education Math
+ Special Education Study Skills
+ Occupational Therapy and Physical Therapy
+ D-Level
« Medically Fragile
+ Autism
+ Autism Sensory
- Gifted Instruction
+ Independent Studies

Performing Visual Arts

Hobbs Municipal Schools offers the following programs under the performing visual arts category:
Art, Band, Choir, and Drama. All HMS middle schools have these programs in their curriculum and
fall under the elective courses. As such, all middle school students have equal access to these
programs.

Art Studio activities include discussions, reading, writing, painting, drawing, use and manipulation
of various art media such as clay, stone, wood, paper, wire, as well as other dry and wet media. Art
classrooms have multiple whiteboards, AV screen at front and a sink.

Band activities include daily rehearsals for various ensembles such as beginning band ensembles,
concert band, symphonic band, and jazz band. The classroom is set up with the teacher at the front
of class and the students in rows grouped by instruments.
Percussion instruments are behind the entire ensemble.
Enough space is needed for students to easily enter and exit
rows without disturbing the rows next to them.

During the Choir activities teachers use a computer podium in
front of classroom and the students are grouped in two small
groups or large groups for all classes.

The Drama activities include working in large groups. Flexible
seating is preferred in the drama spaces since it is more conducive to the learning environment.

Spaces for Performing Visual Arts Programs
HMS middle schools will provide space for visual arts activities. These spaces include:
o Art
+ Choir
« Drama
- Band
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Elective Courses
Hobbs Municipal Schools offer a variety of elective courses at all middle schools. The district
requires that 6th grade students take at least one elective course, while 7th and 8th grade students
have to take two elective courses. The following list details the Elective Courses that are offered at
each of the HMS middle schools:

+ Heizer MS: Band, Physical Education, Choir, Art, Tech Lab,
Drama, Weight Lifting, AVID, FACS, Study Skills, Career
Exploration, Introduction to Engineering, and Creative
Tech

+ Highland MS: Band, Physical Education, Choir, Art, Tech
Lab, Drama, Weight Lifting, AVID, FACS, SOAR, Study
Skills, Career Exploration, and Creative Tech

« Houston MS: Band, Physical Education, Choir, Art,
Tech Lab, Drama, Weight LifTing, AVID, FACS, Career
Explorations, Creative Tech, and Study skills

Spaces for Elective Courses
HMS middle schools will provide the following spaces for all the core elective courses:

+ Avid/SOAR
+ Pre-engineering
« FACS Lab
+ Tech Lab: Career
« Tech Lab: Keyboarding
« Art
+ Choir
- Drama
« Two Gymnasiums for Physical Education
+ Weight Room

Advanced Placement
The district does not have an advanced placement program; however, they have Honors classes.
Honors classes are open access and offer two big advantages for students including a better
chance for admittance to the college of choice and better preparation for the academic challenges
found in college.

Online Learning Opportunities
Currently, the district does not partner with any other educational institution to offer any on-
line learning opportunities for the students. The district does however, continue to offer virtual
instruction to its students that are not able to or have chosen to not return to the traditional
classroom setting.

In School Suspension
Currently, due to the lack of available classroom space, in-school suspension students are housed
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in the library. This restricts the availability of library space for student use and does not promote a
learning environment for the in-school suspension students. The district has identified the need
for a dedicated In-School Suspension classroom at each middle school to meet the educational
needs of its students.

Outdoor Classrooms and Off Site Learning Areas
Each campus at Hobbs Municipal Schools currently has a covered area for outdoor learning
opportunities. The new middle school and replaced Heizer Middle School will provide outdoor
classrooms at each campus that will support a variety of subject matter. It is anticipated that an
outdoor classroom will be provided for general instructional use and one that will be dedicated
for special education instruction at each middle school campus.

Currently the district does not offer any off-site learning opportunities to its middle school
students, but this could change as opportunities become available.

SPECIAL CURRICULAR AND EXTRACURRICULAR ACTIVITIES
Hobbs Municipal Schools offers a wide variety of extracurricular activities to its middle school
students, including sports, band, and Science Olympia. The sixth and seventh grade extracurricular
programs are funded through the city of Hobbs. The eighth grade programs are funded through
Hobbs Municipal Schools.

The district middle school students are very active in extracurricular activities. Hobbs Municipal
Schools has a staff of 33 coaches throughout its middle schools to support the extensive offering
of extracurricular activities for its students. The HMS middle schools offer Volleyball, Football,
Basketball, Track, Band, and Science Olympia as extracurricular activities at the moment.

The following table shows the extracurricular programs by year, their time frame, the number of
students participating in each program, and the location for events and practice.

Number of Student
Program Begin Date: End Date: um er.o. u ents Location of Competition Events and Practice
Participating
Houston Jr High, Highland, Heizer and High
Football 27-A - -8th 2
ootba 8 8-0ct 6-8th 286 School Practice field (Games)
H High, Highl Hei h 7th
Basketball 10-Nov 14-Jan 6-8th 71 BRI AT i, ATAORIE LR el 76
grade) Tasker Arena
Houston Jr High, Highland, Hei 6th-7th
Volleyball 22-Aug 10-Oct 6-8th 277 ouston Jr High, Highland, Heizer ( )
Tasker and Freshman Gym
Softball 7-Mar 10-Apr 8th 6 City of Hobbs Softball Field
Baseball 7-Mar 14-Apr 8th 8 Veteran Memorial Field
Soccer 13-Aug 18-Oct 8th 8 Watson Field High school
Track and Field 28-Feb 13-Apr 8th 170 Watson Field High school
Y Field High school iti H
Cross Country 26-Aug = e gth2 atson Field High school Competition at Harry
McAdams Park
Cheer 27-Aug 14-Jan 8th 24 Houston Jr High, Highland, Heizer
Band 8-Aug 26-Mar 8th 438 Houston Jr High, Highland, Heizer
Choir 8-Aug 26-Mar 8th 142 Houston Jr High, Highland, Heizer
Science Olympia 8-Aug 26-Mar 8th 15 Houston Jr High
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Joint use with other entities that use the school
Duetotheincreased enrollmentat HMS middle schools and the extensive extracurricular programs
offered at each middle school, Hobbs Municipal Schools does not have a partnership with other
entities for joint use of the middle schools’ facilities; however, HMS facilities are available for use
by the community. All community access must comply with Hobbs Municipal Schools Board of
Education established policies related to community use of district facilities.

SPACES FOR WHICH THE SCHOOL HAS A VARIANCE FROM THE NM STATE
ADEQUACY STANDARDS
None of the middle schools at Hobbs Municipal Schools have a variance from the NM State
Adequacy Standards.

ANTICIPATED CHANGES IN EDUCATIONAL PROGRAM OR DELIVERY SYSTEM
Hobbs Municipal Schools did not identify any anticipated changes to the middle schools’
educational programs during the development of this Educational specification.
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